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The Learning Arrangement

1. Learning Environment/Principles
· Goals

· Assumptions

(a) Go for Level 3 related to the EQF


Challenge the students on:
· Culture differences

· Language problem

· Responsibility in the process
(b) Competence based learning
(c) Authentic Learning

(d) Performance/assignment 
2. Roles
· Students Responsibilities

· Companies  Responsibilities

· Assessors  Responsibilities

· Care-takers Responsibilities

3. Process/activities

(a) Organizing (pre-Pilot 1)
· Companies participation/ field

· Defining/proposing Assignments
· Selection of students 

· Orientation phase of the students
· Appointing and training of the assessors

· Ownership to the process/kick off in the country

· Train the teachers/coaches

· Filling Web-site information

· Preparing teachers meeting
· Rules of the game 
· Logistics 
· Accommodation

· Transportation

· Insurance

· Contracts for the participating countries

· Results
· Number of  prepared participants/target groups

· Instruction documents, portfolios, Leopass/Europass

· Singed contracts 

· Assessments 

· Mile stones
PLANNING 
PILOT 1
· Transportation & Welcome in the country

· School programme

· Cultural programme

· Activities schedule for the 3 weeks for the students

· Activities schedule for the 3 weeks for the school coaches, company coaches

· Assessment process, paper work
· Monitoring process

· Farewell process

· Transportation

· Financial matters

· Results: 

· Completed and assessed  performance  (student)

· Visit report of the school coaches

· Monitor interviews 

· Completed portfolio by students

· Mile stones
POST-PILOT 

· Evaluation activities in national level and project level
· Reporting activities

· Teachers meeting

· Results: 

· Recommendation report

· Financial report

· Validated learning experience
· Valorisation “communicating the results”
· 1st version of the common framework (digital, paper version)

· Mile stones 

4. Managing the Pilot 1

· Planning

· Finance 

· Quality

· Information

· Organization

· Communication

· Controlling risks

· Progress control

